Policy of the Board Of Directors
Policy No. 5

Operational Guidelines for compliance with the
“Tucson City Golf Tee Time reservation Policy”

February 21, 2008
Historical Perspective:

There are really two separate matters addressed by this policy. Beginning in January, 2007
we found that the number of participants in any given week’s tournament had risen
dramatically. The Board elected to initiate a temporary measure and flight all tournaments
with participation greater than 50 members. The temporary period ended in early October
of 2007 with the issuance of a policy statement in the Tournament Coordinator’s briefcase.
The Board, however, never really considered the matter.

In addition, for basically the same reasons of increased participation and the decrease in the
number of skins on any given weekend to as little as one, it was realized that there could be
a weekend when no skin was won in either of the two games we play. The Tournament
Director did then, concurrent with the above policy, determine a method to be utilized.
Again, the Board never really considered the matter.

For reasons which may be know only to God, the matter appeared on the January 2008
Agenda and was not truly considered. It again appeared on the February Agenda. It might,
at this point, be appropriate to note that the Tournament Director and preparer of the policy
in October 2007 was not present at the January meeting. Nonetheless, The Board of
Director’s including the Tournament Director, did, on February 21%' 2008 review the policy,
make a minor modification in the language and following a motion together with second
unanimously approve the following policy.

Tom Haack
Policy No. 5
ZERO SKINS:

In the event nobody wins a skin, the money will rollover to the next club round.
If this happens, leave the money in the bank envelope with an explanation for
next week coordinator.

TOURNAMENT FLIGHTING:

If there are 50 or more players, the event should be flighted. Print a copy of the
players in each flight and make sure all players know which tees they should
play prior to teeing off.



